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Bellambi Neighbourhood Centre    
49a Cawley Road, Bellambi NSW 2518 
Phone 42 853055 
board@bellambinc.org 
 
 

PRESIDENT’S REPORT 
 
On behalf of the Board of the Bellambi Neighbourhood Centre, I would like to extend 
my thanks to our members for their ongoing support and to the hardworking staff 
and volunteers of the Bellambi Neighbourhood Centre. 

This year has been a year of stability for the Board and centre which has allowed time 
for strengthening relationships within the centre. One of the main strengths I see in 
the centre is the dedication shown by volunteers, staff and Board.  

Prior to last year’s AGM a draft Constitution with proposed changes was circulated to 
members. These changes to the Constitution of the Association were then presented 
as a special resolution at 2017 AGM and adopted unanimously by those attending the 
meeting. These changes align the Constitution with our legal requirements and the re-
wording of some sections have made the Constitution more accessible and easier to 
understand.  

In 2018 we have implemented these changes. The changes around cessation of 
membership (clause 7) and Fees and subscriptions (clause 8) have made association 
memberships easier to manage, and will result in smoother processes on the night of 
the AGM. We acknowledge that there has been some confusion around these 
changes, in particular for members who regularly renewed their membership at the 
time of the AGM, so we thank everyone for your understanding this year. The other 
change relates to the number of Board members. Tonight, members will elect a new 
Board to reflect the requirement that the Board consist of a minimum of three and a 
maximum of five ordinary members.  

A great deal of work was done in 2017 on policy development. This year has seen 
this work continued with development and revision of policy and implementation of 
policies in the operations at the centre. This will remain an ongoing focus for the 
Board. A copy of Policy and Procedures Manual is available for access at the centre 
for Association members, staff and volunteers.  

As foreshadowed at last year’s AGM, one of the first things the Board did in 2018 
was start the Community Engagement Group.  This group has made a great 
contribution to the Centre and been an invaluable resource for the Board.  The 
group has also assisted in our goal of helping develop a better understanding within 
the community of the role of the Board.  
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Work within the centre with volunteers has also provided greater clarity around 
their roles within the centre.  Our volunteer coordinator Lysa Fitzgerald has made an 
invaluable contribution to this clarity through her work on the development of job 
descriptions for our volunteer roles and operational manuals for all programs in 
which volunteers are involved. 

This work is also particularly important to make sure the Centre is self-sufficient into 
the future, which is always at the forefront of the Board’s consideration. This is an 
ongoing challenge when much of our funding is short term, often one off, or needing 
to be applied for annually.  
 
Our current major funder is Family and Community Services (FACS) who funds our 
managers position and the Early Intervention Placement and Prevention (EIPP) 
Program. This funding is currently secured until 2020 and to a large extent dictates 
our core program focus. The funding requirements from FACS revolve around 
Targeted Early Intervention Reforms (TEI). The priority groups to be focused on in 
the Illawarra under these reforms are  
• Families with Children aged 0- 5 
• Young parents 
• Aboriginal children, young people and families 
• Young people, particularly 8-14 years 
• Refugees & emerging communities 
 
As referred to above, the Board is particularly proud of the establishment of the 
Community Engagement Group. This group was established in response to a 
recognised need to build stronger board and community relationships.  
 
An aspiration of the Board is that we were a true representation of a group that was 
working towards meeting community needs within the boundaries we have around 
good governance and funding requirements. At the beginning of the year a few 
interested community members attended a workshop run by Vanessa Ford from 
Family and Community Services with the aim to work with the Community and Board 
Representatives to set goals for the group. With butcher paper and markers we 
‘tossed around ideas’ of what were the aspirations for this group. Just a few of key 
points of purpose for the group that came out of this workshop were ‘build bridges 
between the Board and Community – connecting, listening, understanding and 
responding’; ‘To listen to the community and their hopes, wants, ideas and needs, 
and to get together as a group and make things happen’ ‘Neighbours to support 
neighbours’ ‘to have a voice’ ‘to build trust between board and community’.  
 
When looking at the notes from this first meeting I feel that as a group we are 
achieving what was set out by the people at this first meeting. Fellow Board member 
Sand Hall and I sit with the group and act as the conduit between Board and the 
group. I cannot thank the community members involved in this group to date 
enough for your enthusiasm, passion and conviction to build strength in the Bellambi 
community. We are so lucky to have so many community champions in Bellambi. We 
look forward to the continued growth of this group in 2019.  The group is open to 
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any community members and meets the third Friday of each month between 9am 
and 11pm. Minutes from this group will be posted on the centre notice Board. 
 
Thanks and Acknowledgments 

I want to extend my gratitude to all the members of the Board for your commitment, 
expertise and time. I am proud to have had the opportunity to work alongside such a 
great team.  The complement of skills has been invaluable in what we have been able 
to achieve. 

 It is a privilege to serve on a Board that is responsive, respectful and forward thinking 
and to be part of supporting such a vibrant and energetic community centre.  

At present, members of the Board are:  

President:   Maree Reay  

Vice President:  Janai Tabbernor 

Secretary:  Lynne Hutton  

Treasurer:  Tracy Venaglia 

Board Members: Sarah Crawford 

   John Edward 

   David Esdale 

   Ross Graham 

                                       Sand Hall 

   Samantha Lukey 

   Kerry Wilcock 

At this year’s AGM we have several Board Members who are unable to stand for a 
position on the Board for 2019. In particular I want to express my gratitude to Janai 
Tabbernor and Tracy Venaglia for all the work they have done with the Board and the 
Manager over the last two and a half years. Tracy and Janai have put endless hours 
into helping strengthen governance in the centre and in turn helping to ensure a more 
secure future for BNC. I can not say enough to express my gratitude to you both. Also 
thank you to David Esdale, Kerry Wilcock, John Edwards, Samantha Lukey and Ross 
Graham for their roles on the Board. It has been a pleasure to work with such an 
inspiring team. Wishing you all the best in your future endeavours. 
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I also want to make special mention of the work Lynne Hutton and John Edwards have 
done on our Policy Committee and Sand Hall for leading the growth of the Community 
Engagement Group. The centre could not have achieved all we have over the last year 
without the tremendous team effort from all. 

The Board has also received support from Wollongong City Council, FaCS and the 
Illawarra Social Investment Trust (ISIT). The Centre could not run without the support 
of these organisations, and the Board looks forward to working with these 
organisations in the future.  

The Board would also like to thank Ryan Park, the member for Keira. Ryan is 
passionate about the Bellambi Community and supports all centre activities.  

The readiness of volunteers to work in the centre has continued to increase over the 
year with on average 34 volunteers on our roster. The value of our volunteers 
cannot be emphasised enough. To every one of you, thank you for your time, 
passion and energy.  Many of you giving this on a daily basis. You are a big part of 
what makes us proud of BNC and what makes the centre a great place to be.  

A huge thank you to Lysa Fitzgerald for all the work you have done with volunteer 
support, team building and putting in place systems that will help ensure the smooth 
running of our volunteer program into the future. I want to acknowledge the positive 
attitude that Lysa has promoted around changes in the centre and the response of 
volunteers stepping up to new challenges.  A comment from Lysa ‘Bellambi 
Neighbourhood Centre Volunteers are more than a person undertaking a designated 
role. They are the heart, the soul, the life of the Bellambi Community. They 
encourage, support and inspire anyone who visits this centre, with their generosity, 
positivity, spirit and genuine empathy for those they serve.” 

A huge thank you to our Manager Andrew Vodic. Andrew has only been in the centre 
just over a year and during this time he has established positive working 
relationships with staff, volunteers and community. Thank you for your dedication 
and enthusiasm, and the Board looks forward to continuing to work with you in 
2019. 

I would also like to acknowledge the work of Cate Bailey, our Early Intervention 
Program co-ordinator. Cate has great knowledge of the Bellambi Community and is 
dedicated to her work within the community. She works tirelessly giving beyond her 
role. Thank you Cate. 

Our book keeper, Tina Howard has been very supportive in helping us move towards 
improved Board financial reporting systems. Thank you Tina for you time and 
patience.  
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This year we welcomed Christie Dassonval to the centre to work within the Engage 
2018 Program. Christie faced many challenges with a positive attitude over the year 
and worked to support youth engagement in this program. Thank you Christie.  

In addition to these thanks I want to acknowledge: 

• FACS – Community Building Partnership Program and Early Intervention 
Placement and Prevention Program.  

• Wollongong City Council ongoing service support.  
• Illawarra Securities Investment Trust (ISIT) support 
• The Novotel who continued to give support providing community lunch once 

a month 
• The Illawarra Retirement Trust (IRT) a grant for entertainment during the 

lunch. 
• Bunnings Bellambi who have donated materials for the garden, a new safe, 

office blinds and other materials  
• Department of Education and Training funding the Engage 2018 program 
• Wollongong City Council clean-up of the garden area during 2018.   
• NSW Government, 2018 Community Building Partnership Program 
• Vincent Fairfax Foundation (VFF) continued funding from 2018 to support re-

establishing youth program 
• Clubs NSW for funding for the Breakfast Program and Community Lunch  
• Corrimal High School for support of a staff member for Engage Program  
• Bakers Delight donation of fresh bread for use in centre programs and to give 

free to community members through Bellambi Pantry 
• Ozharvest for supply of fresh fruit and vegetable to give to community 

through the Bellambi Pantry 
• Woolworths donations for community lunch and events 
• The Good Things Foundation – support for Computer for Seniors Program 

and community craft day. 
• Rotary Club of Corrimal donation of computer in the foyer 
• NSW Police 

2018 Centre Programs  

Early Intervention Placement and Prevention Program (EIPP) The focus over the 
year has been to develop an understanding of our obligations around Targeting Early 
Intervention (TEI) reforms and to begin to implement any changes needed to help us 
move towards meeting these funding requirements. Staff have met with FACS staff 
and attended meetings focused on these reforms and are reported to be on track 
with work in this area. In order to assist in the EIPP work, effective working 
relationships have been developed with Aboriginal Medical Service (AMS), Aboriginal 
Child & Infant Health Service, WCC Healthy Cities, Big Fat Smile, Barnados, Juvenile 
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Justice, PCYC, Police, Birralee, JIRT, FACS,  Department of Housing, South Youth and 
Family Services, Job Networks, Centrelink, SYFS, local schools.  
 
In addition to assisting clients on a one-on-one basis, this year parent training ‘Bringing 
up Great Kids’ has been offered in the centre.  

Engage 2518 was established in partnership with Corrimal High and funded by the 
Department of Education. The aim of the program being to assist young people to 
remain engaged in education, or transition into further education, training or 
employment.   

This year 12 students attended the Engage 2018 program in various capacities across 
the year. In addition to classes offered by Phil from Corrimal High students were 
involved in the Lovebites Program which focused on healthy relationships; 
Involvement in UOW Mapping Festival which included work with the students during 
the year leading up to a day of celebration around the Bellambi Community in 
September; cooking program which focused thrifty and healthy methods of cooking 
and, the highlight of success with this program being the growth of the Young Beans 
Café. The Young Beans Café operates every Wednesday of school term and at special 
events held in the centre. It was wonderful to see the students supported by 
volunteers rise to the challenge of serving large numbers of people at the UOW 
Mapping Festival Day and again at ISIT ‘Co Planning Day’ held at the centre. It has been 
great to witness the growth not only in barista skills but customer service and 
confidence of students who did engage in this program. 

Community Lunch – The community lunch is often seen as the highlight of the week 
in the centre bringing together people from all areas of Bellambi and beyond to 
share a meal, celebrate and enjoy the company of others. We have between 60 and 
100 people attend community lunch each week. 

Breakfast program – This much needed program continues to give local children, 
and at times their parents the opportunity to have a free nutritious breakfast and be 
provided with school lunch in a safe and enjoyable environment. Over the year 
volunteers served more than 900 breakfasts.  

The Bellambi Pantry – Is a service that provides the community with cheap and/or 
free food.  Ozharvest deliveries mean we have a healthy supply of fruit and veg 
provided free to the community. Bakers Delight also support this by supplying us 
with free bread. Ozharvest deliveries have also allow us to o develop a stock pile of 
non-perishable items for clients in need of welfare/food assistance.  

Community Garden – Our community Garden has continued to be supported by a 
hard working group of volunteers. We have just received a grant of $11,000 from the 
NSW Government’s 2018 Community Builders Partnership Program which we will 
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use to support work around the garden including the removal of the existing internal 
fencing and reconfiguring a new fence which will provide a high level of safe 
community access to the garden. We will also use this funding to repair the existing 
pergola structure. 

 Computers for Seniors – This program has been continued through 2018, supporting 
senior members of our community to engage with new technologies to support 
them in their everyday living 

Craft Community - A craft group was initiated and run by one of our volunteers. This 
group encourages people to engage in a wide range of low or no cost craft ideas, 
providing a space for social interaction, skills development, sharing ideas and fun 

Community Outreach   

Community play groups – Barnados meet at the Centre every Monday, while Big Fat 
Smile also run a play group on Wednesdays.  

After school activities - Big Fat Smile conduct an after school program for 5 to 12 
year olds each Thursday after school hours during school term.  

BELZA In-Betweens Program- Bellambi Neighbourhood Centre have been happy to 
host the BELZA program which aims to implement, monitor and evaluate the impacts 
of play based activity for 9-12 year olds in the Bellambi community.  Belza is 
sponsored by Healthy Cities Illawarra in partnership with Illawarra Social Investment 
Trust (ISIT), FaCS, Big Fat Smile, UOW Early Start and NSW Health.  

Bellambi 5x5 Walk - In May this year, we once again hosted the Healthy Cities 
Illawarra 5x5 walking group. They are currently planning next year’s event and are 
now launching a new Heart Foundation weekly walking group which will leave the 
centre at 3.30pm each Tuesday afternoon.  

Energy Accounts Payments Assistance Scheme (EAPA) are offered in the centre 

Bellambi Festival of Community Mapping – This was a project run by UOW Faculty 
of Social Science that allowed residents to communicate what place and community 
meant to them through a mapping project. The highlight for the project being the 
Mapping Festival held in September which brought together community members 
and community services in a day of celebration – ‘Be Bellambi’.   

Students on placement - during 2018, we provided placements for 2 social work 
students from UOW (1 third year & 1 fourth year). These were both 500 hour 
placements. Both students became important and valued members of the Bellambi 
Neighbourhood Centre community and have both indicated they would like to stay 
on as volunteers in the centre. We have also hosted one Certificate IV Youth Work 
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placement, from TAFE Illawarra, as well as a high school internship from Woonona 
High School.  

 First Step Needle Exchange - This program is run by the Port Kembla Hospital.  

Legal Aid NSW continues to come to the centre each week to provide free legal 
advice to the Bellambi community. 

Illawarra Aboriginal Maternal Infant and Child Health Service (IAMICHS) come to 
the centre once a week to undertake infant health checks in the centres newly 
refurbished health outreach room. 

Celebrations and activities that we have been involved in that have brought the 
community together over the year have been volunteer week celebrations, 
Christmas in July lunch, carers week recognition, NAIDOC week celebrations at the 
surf club; Bellambi Mapping Festival, BAAF Art Exhibition and ISIT ‘Co Planning Day’.  

Once again, we thank all staff, volunteers and members who worked tirelessly to 
make these programs, events and activities possible.  A special thank you to the 
volunteers in the kitchen who embraced the challenge for catering for large numbers 
at several of these events.  

 

2019 Plans and Priorities  
 
The Board has entered into an Agreement with Illawarra Securities Investment Trust  
(ISIT) and will now have two Board Representatives sitting on the ISIT Advisory 
Board. The ISSIT team will have more of a presence in the centre as a result of this 
agreement as they utilise space in the centre for meetings and connecting. We 
welcome this new level of involvement with ISIT.  

To ensure the Board remains focused on Governance, Governance Training has been 
organised for early 2019 for our Manager and any Board members who have not had 
the opportunity in the past to complete this training.  

Policy sub committee and community Engagement Group will continue. Volunteers 
have expressed a keenness to engage in fundraising for the centre. To assist in the 
raising of funds for targeted programs/activities and/or equipment a fundraising 
group will be established with a Board member sitting on the group to offer support 
around adhering to centre policy in this area. 

From a program perspective, we have been successful in gaining a grant from 
Community Builders to refurbish the community garden and open up the space to 
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make it more accessible. Andrew has been gathering ideas from the community 
around what would work well in this area.  
 
2019 will be another busy year. With changes anticipated as we move forward with 
TEI reforms as our core business, and strengthen our outward looking approach 
through Community Engagement and our involvement on the ISIT Advisory Board. As 
a result early in the year we will re-visit our Mission and Vision statements through 
discussion at Community Engagement Group, and with Board. In line with this we 
will then also check in on our strategic plan to ensure we are on track. In addition, 
the Board will continue with our work on governance and ensuring the financial 
viability for the Centre. 
  
The Board of the Bellambi Neighbourhood Centre is just one small part of daily 
workings of the Centre. Our role is to provide governance support (including approval 
of budgets), independent of the staff and volunteers, to be accountable to our 
members. First and foremost though, our role is to serve the Bellambi Community. 
We look forward to continuing this work in 2019, and thank the volunteers, members 
and staff of the Centre for their support in 2018.  

Finally, we would like to wish all members, staff, volunteers and the Bellambi 
community a happy and safe holiday season.  

 
Maree Reay 
President of the Board of Management,  
Bellambi Neighbourhood Centre 
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ABOUT BELLAMBI NEIGHBOURHOOD CENTRE 
Bellambi Neighbourhood Centre has been part of the Bellambi community for over 
30 years. The strategic direction and governance of the centre is guided by the Board 
consisting of volunteers with relevant skills and experience, elected by Association 
Members. The Board focusses of the governance of the Centre, including the 
budgets and on assessing the high level risks and opportunities associated with BNC 
operations.  
 
The day-to-day operations of BNC is led by the Centre Manager. The Centre works 
with the community to offer a wide range of services, activities and programs 
catering for everyone from small children through to seniors. The building is owned 
by Wollongong Council who license the management of the building to BNC. This 
allows us to provide our own activities and services as well as offering a space for 
other services to utilise and rooms that can be hired by the general community for 
activities and events. 
 
This year the centre supported four staffing positions – through a mixture of full 
time, part time and casual positions. All our programs are supported by the efforts of 
a highly generous and engaged volunteer body. Together staff and volunteers deliver 
a wide variety of programs and activities in order to fulfil our mission and meet the 
needs of our community. 
 
Vision 
Bellambi Neighbourhood Centre’s vision is to provide excellence in service to the 
local community. 
 

Mission 
We will work together to achieve a safe, healthy and happy community by 
empowering people through building their skills and confidence and providing them 
with the opportunities to participate in their community. 
 
Values 

• Assess our local community’s needs and respond to them 
• Improve the quality of our services 
• Be an open, welcoming, sharing and accessible service 
• Act with honesty and integrity 
• Be fair and equitable 
• Encourage teamwork and cooperation. 
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Board (as at 2018 AGM)  

President:      Maree Reay  

Vice President/Public Officer:   Janai Tabbernor 

Secretary:     Lynne Hutton  

Treasurer:     Tracy Venaglia 

Board Members:    Sarah Crawford 

      John Edward 

      David Esdale 

      Ross Graham 

                                           Sand Hall 

      Samantha Lukey 

      Kerry Wilcock 
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Staff 
Manager Andew Vodic  Position funded by Family and 

Community Services –  

Community Builders Program 

Volunteer 
Co-ordinator 

Lysa Fitzgerald  Position funded by Family and 
Community Services –  

Community Builders Program 

EIPP Youth 
and Family 
Worker 

Cate Baillie  

 

Position funded by Family and 
Community Services –  

EIPP Program 

 

Engage 2518 Christie Dassonval 

 

Positions funded by the NSW 
Dept Education 

Bookkeeper Tina Howard 

 

Position funding taken out of 
Family and Community 
Services grant –  

Community Builders Program 

Cleaner Leonie Hocking A percentage of position 
funding taken out of each 
funding package 

 


